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Incorporate 
Strategy into
Day-to-Day 
Operations

Strengthen
Workforce
Planning

Reduce Risk 
through Internal 

Controls

Leverage Information Technology

CONTROLLER’S OFFICE MISSION:
The Controller’s Office provides effective accounting services to ensure compliance with institutional policies, 

applicable laws and regulations, and to safeguard University assets by innovative use of resources & collaboration 
with internal and external customers and  stakeholders to meet unit, department, and campus-wide business goals.

CONTROLLER’S OFFICE VISION:
We strive to provide the highest quality and accountability in fiscal support services within 

the UC system for our customers and stakeholders.
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CONTROLLER’S OFFICE STRATEGY MAP
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Enhance 
Services

Provide Accurate, Timely, & 
Compliant  Accounting Services 

through C.A.R.E.

Maximize Value of Services
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